MocynapcTBeHHOe o6pa3oBaTenbHOE yupexaeHue
BbICLLero npocgeccrmoHanbLHoro o6pasoBaHus
«PoccuMncknin 3a04HbIN MIHCTUTYT TEKCTUNLHOMN

W NIerkon NPOMbILUIIEHHOCTUY
®dununan rOy BMO «Poc3UTIM» B r.Omcke

OBPA3OBATEJIbHbIE
NMPOrPAMMbDI

MNPOU3BOACTBEHHBIA MEHEJJ)KMEHT

WuauBuayanbHOE U KOPIIOPATUBHOE 00yUeHHE

[Toaroroska no mporpamme "IIpon3BoACTBEHHBIM MEHEKMEHT"
OPUEHTHPOBAHA HA PYKOBOUTENEH BBICIIETO, CPEIHETO U HUBILETO 3BEHA
YIPABJICHUYECKOTO MEPCOHANA MPEATIPUSITHS.

ABTOpCKI/IC y‘Ie6HBIe nporpaMmabl U KYpChI HpCHOZ[aBaTCHCﬁ HpO(l)I/IJ'ILHBIX
BY30BCKUX JUCHUIJIMH U3YHCJIa CICHHUAIIMCTOB C MPAKTUYCCKHUM OIIBITOM.

O6mnem kypca - 108 yacoB, JaHHBINA KypC TaKKe MOXKET ObITh BKIIIOUCH
JIOTIOJIHUTENFHO B 06a30BYI0 Iporpammy «MeHeDKMEHT OpraHu3aIiim»

EMKHﬁ, WHTEHCHUBHBINA 1 Kauye€CTBEHHO opr aHU30BaHHBIN O6paSOBaTCJIBHBII71
mnmponecc ¢ OTpa6OTaHHBIMI/I TCXHOJIOTUAMU 06y‘-IeHI/IH U NPHUMCHCHUCM
HOBEHIIMX KOMIIbFOTCPHBIX TexHoJioruii. Bo03MO0XHOCTB OopraHusanuu
O6Y‘ICHI/I$I Ha OCHOBE MCHOJIb30BaHMS IUCTAHIIMOHHBIX TEXHOJIOT UM,

P®, 644010, r. Omck, yu. I[lymkuna, 63
tei./daxc: (3812) 30-57-04, 31-15-26, 31-00-96
www.roszitlp.3dn.ru

e-mail: roszitlp@mail.ru

CopepxaHue Kypca

Tema 3aHATMS OCHOBLI NOHATUSA MEHEAKMEHTA.
Mpupoaa ynpaBneH4yeckoro Tpyaa

nekumsi 4 vaca
npaktuka 4 4aca
cogepxaHue

. OCHOBHBIE TOHATHUI TCOPHUH YIIPABJICHUSA
. MHOI‘OKpI/ITepI/IaJIBHOCTL 3ala4 yIpaBJICHUA
. OnrTuMaibHOE YIpaBJICHUC SKOHOMHUYCCKUMH CUCTCMaMU
O OcHoBHBIE (DYHKIIUU MEHEDKMEHTA

. IOHUH = (DakTOopsb! YIIPaBICHYECKOTO Tpyaa

Anarosmii IOpLeBI/I'-I U Ycnosus YIpaBJICHUYCCKOIO Tpyda

3aBenyronmii kadeapon
KTUBHOCTDH BJICHUECK!
SKOHOMUYECKUX HAYK Ohge OCTb yHIPaBJICHICCKOTO Tpy/a

K.3.H., IOLICHT .
Ouraan TOY BIIO CopaepkaHne NpakTUYeCcKMX 3aHATUA —

«Poc3UTIIIy B r.OMcKe OIIPE/ICIICHNE TPUMEHHUTEILHO K KOHKPETHOMY TIPOU3BOICTBEHHOMY
Moipa3ieieHrto Y3PPEKTUBHOCTH CYIIECTBYIOIICH CUCTEMBI
yIIpaBJICHHS



mailto:roszitlp@mail.ru

Tema 3aHaTNa OpraHn3aumoHHbIe NpoLuecchbl

nekuma 4 vyaca
npakTuka 2 4aca

ConoepxaHue

=  Bujapl oprasuzauui
=  (OpraHuzanus Kak COBOKYIMHOCTb CTPYKTYpP
KY3HEIIOBA =  QYHKIMOHUPOBAHHE YIIPABICHUYECKUX CTPYKTYP

Enena HuxkoJsiaeBHa =  VYipaBiieHYECKasi OTBETCTBEHHOCTh
K.o.1. kapenpe =  Pa3auyHbIE CXEMBI YIIPABIECHUSA
SKOHOMUYECKUX HayK
Ounuan 'OY BIIO

«Poc3UTJID» B r.OMcke

Tema 3aHATUA npOVI3BOp,CTBEHHbIl7I MeHeOXMEeHT B CUcTemMe ynpaBrieHUs
npeanpunaTunem

nekumss 2 4aca

Conepxanvie
INOHUH =  CucreMa MOHSATHI OOIIEro U MPOU3BOICTBEHHOTO
AHaTOJII/ll/lUlOpI)EBI/I‘j MeHeDKMEHTa
3apenyrouuii kaenpoit *  TIpeaMeT U CyIHOCTh IPOU3BOACTBEHHOIO MEHEKMEHTA

HKOHOMHYECKUX HAYK
K.J.H., JIOLEHT

Tema 3aHATUA ¢yHKL|VIVI n 3agayn npoun3BoaCcTBeHHOro MEHeO>KMeHTa

nekuma 4 vyaca
npaktvka 3 4aca

cofepaHve
=  OOmue pyHKIUU
* Cneuuduueckue QyHKIIUH C YIETOM 0COOCHHOCTEH

MIPOU3BOJICTBA
HIOHUH = 3aja4yu MPOU3BOJICTBEHHOTO MEHEHKMEHTA
Anartonnii FOpbeBu4
3aBenyronmii Kadeapoi CopepxaHne NpakTU4eCcKnxX 3aHATUIA —
OKOHOMHYECKIX HayK chopMHpPOBATh U OXapaKTepU30BaTh crenuduueckue HyHKINHI
K.3.H., TOUCHT IIPON3BOACTBEHHOIO MEHEDKMEHTA KOHKPETHOTO

MMPOU3BOJACTBCHHOI'O MMOAPA3ACIICHUA

Tema 3aHATUA OpraHusauml noaroToBKu npoun3BoactBa

nekuusi 4 vaca
npaktuka 4 4aca

cogepxaHve
= KoHcTpyKTOpCKas MOAr0TOBKA MPOU3BOACTBA
= TexHoJOrM4ecKas MoAroTOBKA MPOU3BOJICTBA
= TexHuyeckas IOJrOTOBKA IIPOU3BOJICTBA



XOPOHXEBCKAS
Tarbsaina BacuibeBHA
CTapIIUi MpenogaBaTelb
kaenps
SKOHOMHYECKUX HAYK

Tema 3aHaTUA

nekums
npakTuka

KAIIITAHOB
Huxonaii HukoaeBuu
CTapILIMIi MIPEroaaBaTeib

Kagenpbl
SKOHOMUYECKUX HAYK

Tema 3aHaTUA

nekumsa
npakTuka

INOHUH

Anartonmnii FOpbeBn4
3aBenyromuii kKadeapoit
SKOHOMHYECKUX HAyK
K.3.H., JOLEHT

CTYJAEHUKHUHA
CaeTiiana AJiekcaHAPOBHA
JOLEHT Kadeapsl
H9KOHOMHYECKUX HAYK

= (Co3zaHue ¥ 0CBOCHHE HOBOM MPOIYKIIMH

Co,u,epx(aHMe NpPakTn4eCKnx 3aHATUN —
AHAJIN3 CYHICCTBYIOIICTO TCXHUKO-TCXHOJIOTUYCCKOI'O YPOBHSA

IIPOM3BOICTBA U pa3pabdOTKa WHANBUIYTbHBIX PEKOMEHIAIUH 110

Pa3BUTHIO

OGwme BONpoOCHI OpraHn3auun yrnpasreHusi NPOU3BOACTBOM

4 yaca
4 yaca

cogepxaHue
* Tumnsl ynpaBieHus
= Kareropuu ynpasieHus
= Cucrema ynpaBJeHUs

= CTpyKTypa yrnpaBieHUS

CopaeprxaHne npakTU4eckunx 3aHATUNA —
CaMOCTOSITEIIbHAS XapAKTEPUCTUKA CTPYKTYPbI YIIPaBICHUS

MIPOM3BOJICTBEHHOTO MOJIpa3eieHus, ONpeesieHne 00s3aHHOCTEH,
MOJIHOMOYHMH ¥ OTBETCTBEHHOCTH 3JIEMEHTOB, CBSI3U MEX]Ly HUMU

Opransa uusa ynpasrneHus I1pOVI3BO,D,CTBEHHOI7I
AeATesyIbHOCTbIO

8 yacos
12 yacoB

CopepxxaHue

U HJIaHI/IpOBaHI/Ie " JucrneTycpusanusd Npoun3BoJACTBa Ha OCHOBC

MIPOTHO3a MOTPEOHOCTEN B TOTOBOM MPOAYKIIMH U 3aKa30B
norpeOuTenei

= PazpaboTka I1aHoB-rpauKOB MPOU3BOICTBEHHBIX 3aIaHHUM
1exaMm M JpyruM MPOU3BOACTBEHHBIM MOPa3IeICHUSIM
MPEaNPUATHS

= Pa3paborka rpagiKoB BBITyCKa MPOAYKIIMHU, COTIACOBAHHBIX CO

ciy:k0amu cHaOXeHHS U cObITa

=  YcTaHOBJIEHUE HOPMATUBOB HC3aBCPUICHHOTO ITPOU3BOACTBA U

KOHTPOJIb 32 UX COOIIOIEHUEM

= OmnepaTUBHOE YIpaBJICHUE POU3BOICTBOM M OPraHU3ALUs
BBITIOJTHEHHUS TIPOU3BO/ICTBEHHBIX 3a/IaHHM

*  KoHTpoib 3a ce0eCTONMOCTBIO TPOU3BO/ICTBA TOTOBOM
MPOAYKIHH

=  KoHTpoJjb 32 KAYECTBOM IPOAYKLIUU

= Pa3pabotka u peanuzanus IpOU3BOJICTBEHHBIX HOBOBBEICHU I

Co,u,ep>|<aHV|e NPakTN4eCKnx 3aHATUN —

MOJCIIMPOBAHUC U PCHICHUC MMPAKTUYCCKUX CUTYAIIMOHHBIX 3a/1a4 I10



Ka)KZJIOMY BOIIPOCY Kypca

XOPOHXEBCKAS
TarbsaHa BacnineBHA
CTapIIMii MpenogaBaTeib
kaenps
SKOHOMHYECKUX HayK

Tema 3aHaTMS MoaenupoBaHue NpoLeccoB ynpaBrieHus

nekumst - 5 yacoB
npakTvka S 4acoB

coaepxaHme
=  (OCHOBHEIC IIOHATHS TCOPHUH MOACIIMPOBAHUA
= MeToa0I0Tus MOJACIIMPOBAHUSA
= MareMaTH4eCcKoe MOJACIIMPOBAHUC MMPOLIECCOB YIIPABJICHHUA

ABBAKYMOB
Baamumup I'puropsesny CopepxaHve NpakTU4ecKnx 3aHATUN —
K.T.H., Ipodeccop IIOCTPOCHHUE MHIUBUAYAIbHBIX MOJEJIEH MaTEMaTUUECKOTO
Ka(epbl 9KOHOMIYECKUX MOJEIMPOBaHUs yIIPaBJICHUS IIPOM3BOICTBEHHBIM IO Apa3acIICHUEM
HayK
Ounuan 'OY BIIO

«Poc3UTJID» B r.OMcKke

Tema 3aHaTNS CTtpaTterns pecypcocbepexeHus

Jlekumss 4 vaca
MpakTnka 2 4aca

coaepxaHme

=  OCHOBBI CTpaTETHH PeCypcocOepeKeH s
HIOHUH = DakTOpHI pecypcocOepeKeHUs
AHATOJIUN IOp],eBHq = MGTO,Z[I/IKa BI:I60pa CTpareruu pecypc0c6€pe>KeHH51
3aBenyromuii kKadeapoi *  @QyHKIHHU JOTUCTHKH B PECYpcocOepeKeHUN
9KOHOMHYCCKNX HAYK
K.9.H., JIOLICHT

Tema 3aHATUA npOMSBOACTBeHHaﬂ JIOTUCTUKA

Jlekumsa ' 6 yacoB
MpakTnka 6 4aca

. U8 CopepxaHuve
| = XapaKTepucTUKa MPOU3BOICTBEHHOM JJOTUCTUKU
ABBAKYMOB =  VYiopaBieHUEM MaTepUAIbHBIMU IOTOKAMHU
Baaguvup I'puropnesuy = VYipaBieHHUE JIOTUCTUYECKON CUCTEMOM
K.T.H., Ipogeccop = [IpumeHeHue TPaHCHOPTHO-CKIAJACKON CUCTEMBI

Kageapbl SKOHOMHUUYECKUX
HayK



Tema 3aHaTUA

INekuyms
MpakTuka

XOPOHXEBCKAS
Tarbsaina BacuibeBHA
CTapIIMii MpenoaBaTeib
Kadenps
SKOHOMHYECKUX HAYK

Tema 3aHaTUA

nekums
npakTuka

CTYJAEHUKHUHA
CaeTiiana AJiekcaHAPOBHA
JTOLIEHT Kadeapsl
HSKOHOMHUYECKUX HayK

Tema 3aHaTUA

nekums
npakTuka

MYPABBEB
KOpuii JleonngoBny
K.C.H., JIOLICHT

Kadeapbl SKOHOMUYECKUX
HayK

®wman I'OY BIIO
«Poc3UTJIII» B r.0OMcKe

CopaepkaHne NpakTUYeCcKmUX 3aHATUA —

MAaT€MaTUu4dCCKOC MOACIIMPOBAHHUC JIOTHCTHYECKOM CHUCTEMBbI
YIIpaBJICHUA MaTCpuajibHbIMU  IMOTOKaMHU  MPOU3BOACTBCHHOI'O
noapasacjICHus

YnpaBneHue puckamm

3 yaca
2 yaca

CopoepxaHue

* Pucku u ux Kiaccupukanus
=  MeTo/1bl IPOTHO3UPOBAHUS PUCKOB
= Meroas! ynpaBJIeHUs] pUCKaMU

MoTuBaLuus NMMYHOCTHU

3 yaca
3 yaca

ConoepxaHue

=  (OpraHu3alMoHHbIE CTUMYJIbI

=  MopanbHbl€ CTUMYIIBI

=  DKOHOMHUYECKUE CTUMYJIbI

=  Mogenu MOTHBAIIUU COTPYAHUKOB
= JlenerupoBaHue MOJIHOMOYUI

KopnopaTtuBHas KynbTypa

4 yaca
2 yaca

ConoepxaHue

= KopnopaTtuBHas Kyi1bTypa B CUCTEME IIPOU3BOJICTBEHHOTO
MEHEDKMEHTA

= (CXeMBbl U MOJIENH, OIIMCHIBAIOIINE B3aMMOCBS3H KOPIIOPAaTUBHOM
KYJIBTYPBI C IPYTUMHU DJIEMEHTAMHU YIIPABJICHUS IIEPCOHAIOM

= Anroput™m GOpMHPOBAHUS KOPIIOPATHUBHOM KYJIbTYpBI, 3TAIBI,
KOMIIOHEHTBI, METOIbI TPAHCIIALIMYA BO BHYTPEHHIOIO U
BHEIIHIOIO CpENyY

= Poub pykoBoauTens B (GOPMHUPOBAHUU PUBEPKEHHOCTH
nepcoHana



Tema 3aHaTna PopmupoBaHMe KOMaHAbI

cemmHap 4 yaca

coaepxaHune

A - % ] IToaxoabl K OIpPENETICHHUIO 3HAaYEHU BKIJIaJa IIEpCOHAa B
) CTYJEHUKUHA HOBBIIIEHNE KOHKYPEHTOCIIOCOOHOCTHU MPOAYKIIUU
CaeTiiana AJiekcaHAPOBHA MIPEAIPUATHUS.
JIOLCHT Kaeapbl = OmnbIT pa3BUTUS HAYYHON OPraHU3aLUH TPYIa.
9KOHOMHYECKUX HAayK *  D(hexTUBHOE UCIIOIB30BAHUE YEIOBEYECKOIO pPecypca.

= Pazpurue HAayYKH U IIPAKTHUKU YIIPABJICHUS IICPCOHAIIOM.
=  DTHKa JACII0OBOTO O6IJ.ICHI/ISI

Bcero 108 yacoB
JlekumoHHbIN KypCc 55 YacoB

MpakTndecknn kypc 53 4aca

[Iporpammbl  moBbiieHus kBanudukanuu «IIpou3BOACTBEHHBIH MEHEMKMEHTY», «MeHEeIKMEHT
OpraHM3aIui» W ApPyrue MpOorpamMMbl MOBBIMICHUS TPO(ECCHOHATBFHOW KOMIIETEHTHOCTH U
JEJI0BOM KYJBTYPhI YIIPaBJICHUECKOTO MEPCOHAJA HAIPABJIEHBI HA MOJYYEHUE HOBBIX 3HAHUHN U
HaBBIKOB PabOTHI, CO3JaHHE HOBBIX BO3MOKHOCTEH W TIOBBIIICHHWE KOHKYPEHTOCIIOCOOHOCTH
Bamrero npenmpustus.

AKTYaJIbHOCTh OTOPHBIX TEM KaXKIOW 00pa30BaTEIbHON MPOTPaMMbl M PACCMATPUBAEMBIX KITFOUEBBIX
BOIMIPOCOB oOecreunBaeTcs Mmoa0OpOM Y4eOHBIX TUCIHUILUIMH C Y4ETOM TEHICHIIMH pa3BUTHS
SKOHOMUKH, NPAKTHUYECKHUX aCIEKTOB MCIOJb30BAHUSA COBPEMEHHBIX YIPABJIECHYECKUX,
HKOHOMHYECKUX HMHCTPYMEHTOB M MOCIETHUX U3MEHEHUI HOPMATHBHO-TIPABOBOM Oa3bl.

AyouTopusi = PyKoBOAMTENH OpraHU3aluil BceX popM COOCTBEHHOCTH.
cnyuwiaternen = PykoBOAWTENH U BEAYLIME CIENUAIUCTHI POU3BOJICTBEHHO — TEXHUYECKUX
OTJICJIOB U CIIYXKO MPeanpUsTUI 1 OpraHu3alui.

KonunuectBo ciymatesneii B rpymnme: oT 15 10 25 yenosek.

* MaJbplil COCTaB IPYIIIBI TO3BOJIAET MPETOAABATENIO YACTUTh HEOOX0JMMOE
BHUMAaHHE KaXX/IOMY YYaCTHHKY M 00eCleunBaeT MaKCUMAIIbHYIO

3¢ dEeKTUBHOCTH OOyUEHHUSI.

Ycnosus yqactva 1 - MHAMBUAYaIbHOE U KOPIIOPATUBHOE 00YUCHUE
nopsi4oK onnaTsl
CroumocTb 00y4eHHUs1 OJTHOTO CIIyIIATeNs U3 pacuera oobeMa Kypca B 108 yacoB
coctaisieT 4820 pyo.
H/C ue B3umaercs.

Jis ygactust B 00pazoBaTeNnbHON MporpaMmMe He0OX0AUMO:
1. 3aKI0YMTH JOTOBOP HA 0OYyUEHHE U MOJTYYUTh CUET HA OILIATY.
2. BO3MO>KHBIE (DOPMBI OIIJIATHI - Uepe3 KacCy MHCTUTYTA WK yepe3 OaHK.



NnaH n nporpamma  O6béM kypca: 108 yacos.
3aHATUN  Kypc paccuntad Ha oT 27 - 30 aHel ¢ 3 — 4 4YacOBBIMH 3aHATHSIMU B JIeHb (B
BOCKPECEHBE U MPa3IHUYHBIC JHU 3aHATH HE MIPOBOAATCS 110 COTJIACOBAHUIO).

I'paduk nmpoBeneHus 3aHITUN THOKUIA, TPH €r0 COCTABIICHUU MOXKET
YUHUTBIBATHCS MOKEIAHUS OPTaHU3ALIUH.

HpOI[OJI)KI/ITCJ'IBHOCTB 1 MCCTO MPOBCACHUS 110 MOTYT OBITh OMPCACIICHLI 11O
corjiaCoBaHUIO JOIIOJIHHUTCIIBHO.

Ycnosusa
NPOXOXAEHNUS
o6yyeHns Ha Gase
oOpasoBaTenbHOro

yypexaeHust

CoBpeMeHHbIH
KOH(epeHII-3al

Ceptudpukaumns Tlo OKOHYAHHIO Kypca CIYIIATEN0, YCIENIHO CAaBIIeMy KBaTH()UKAIIMOHHBIH
TECT, BBIAAETCS Y I0CTOBEPEeHHE O MOBbILICHNH KBAJTH(PUKANNU
rOCyIapcTBEHHOTO 00pasiia.

HononnuTenbHas Cuér-dakTypa 1 akT (COIrJIACHO IOTOBOPY) MEPEAAIOTCS CIIYLIATENIO B TIOCIIEIHUI
WHOPMALMS  eHb 3aHATHIA.
[!] B coorBercTBHu ¢ rnaBoii 25 Hanorosoro kogekca P® 3aTpatel Ha ydacTue B
00pa3oBaTeNbHBIX MEPONPUATHUSIX OTHOCSTCS Ha PACXOIbI.

Kaxnplii ciymarens ©MeeT BO3MOXKHOCTh 3apaHee 33/1aTh BOIIPOC JII000OMY
IIpEenoAaBaTeo 10 JUCLHHUILINHE, YKa3aHHOU B [Iporpamme.

* IS TOTO HEOOXOJMMO HeE MO3JHEe, YeM 3a TpH pabodux AHsS J0 Hayajga
3aHATUN HaNmpaBUTh YETKO CPOPMYIUPOBAHHBIA BOIPOC MO AIIEKTPOHHOMH
modre Ha ajpec: e-mail: roszitlp@mail.ru



